Hilary Kelsh – Business Development Consultancy – March 2011


Hilary Kelsh - Biography

With over seventeen years experience in the creative and digital communications industries; the last ten focused on business development through sales, marketing and pr; Hilary brings a wealth of both practical and strategic knowledge to businesses wishing to grow and consolidate.

In parallel to consultancy Hilary writes, arranges, facilitates and chairs a variety of business development courses and debate events for industry associations, publishers, networking and teaching bodies, such as:

University of the Arts London - http://www.arts.ac.uk 

Central Saint Martins College of Art and Design - http://www.csm.arts.ac.uk 

London College of Communication - http://www.lcc.arts.ac.uk 

NMK - www.nmk.co.uk
Wired Sussex - www.wiredsussex.com
Inspiral – www.inspiral.org.uk
Women In Media - www.womeninmedia.co.uk
SkillSet, SEEDA, SEMN and DTI www.skillset.org/interactive/business/article_4331_1.asp 

Enterprise Hub Reading - www.readinghub.co.uk 

Enterprise Hub Hastings - www.hastingshub.co.uk
01ZeroOne – Creative Learning Lab - www.01zero-one.co.uk at Westminster Kingsway College

The Research Centre - www.researchcentre.co.uk 

BIMA - www.bima.co.uk 

e-consultancy - www.e-consultancy.com.  Hilary wrote and compiled The Business Development guide for e-consultancy published online in September 2003, up-dated in 2006.

Currently Hilary is awaiting contract and confirmation to run a three day business development course in July 2011 for Hong Kong University, commissioned by Artscom.

Early in 2010 Hilary worked on a new comprehensive creative business and personal development course through University of the Arts, Short Courses at London Artscom and The Innovation Centre at Central Saint Martins, called You And Your Career (http://www.csm.arts.ac.uk/snapshot/08/you-and-your-career ).  Developing upon the success of the Immersion Programme.  Working alongside Janie Wilson and Sian Prime to deliver a course structured over five, two day modules scheduled to run at the beginning of October 2010, however the schedule was postponed to Autumn 2011.  The course includes workshops, self initiated research and active learning in groups, featuring guest speakers and 1:1 mentoring sessions.

Hilary also continues to work with several faculties within the University of the Arts London as an Associate Lecturer, to deliver a variety of lectures and workshops to Masters and BA undergraduates on a host of topics around setting up in business, business development and freelance issues in the creative industries.

In October 2009, Hilary delivered a communications and presentation course for the Sussex Internship Programme through Wired Sussex and the University of Sussex for over thirty-five creative businesses in the Brighton area.

For ten weeks during the Summer 2009, Hilary work with ECCA (Enterprise Centre for the Creative Arts www.ecca-london.org) as an interim Enterprise Officer for Central Saint Martins College and London College of Communication. The role involved advising and mentoring under graduates and post graduates on setting up a business in the creative industries, delivering lectures and talks to selected student streams on how to take yourself to market.  Hilary also set-up and chaired student debate events with respected speakers from creative industry on key creative business topics.

In Spring 2009 Hilary worked with Netimperative (www.netimperative.com) on a freelance basis specifically to raise the profile of several debate events within the digital communications industry through sponsorship; topics included Engagement through Social Media, Using Social Media to Build Business, Mobile Marketing, Search Optimisation and Design for User Experience.

From May to October 2008 Hilary wrote and developed a new course with NMK on key account management and how to enhance existing business relationships in an increasingly competitive market against the background of economic downturn.  Hilary also delivered an Alumni session to new students at the University of the Arts London across a wide variety of new course intake students during their orientation week in October 2008 and participated on a panel for the Report of Review and Revalidation (Stage1) of MA/PgDip Enterprise Management for the Creative Arts at the London College of Communication. 

In April 2008 Hilary finished delivering the fifth run of the highly successful NMK Nirvana Business Development course, in Sheffield, hosted by Inspiral for twenty of their member businesses, http://www.inspiral.org.uk. 

From April 2006 to January 2008 Hilary worked with Quba, http://www.quba.co.uk, a Sheffield based web development and digital communications agency, on a variety of strategic business development initiatives. 

Hilary completed a ‘children online’ event for NMK in London in April 2007, which she wrote, developed and presented.  She has also delivered one years mentoring and training SME’s on the SkillSetBusiness Development Scheme for Interactive Media and Computer Games Companies, through Wired Sussex.

From January 2006 to July 2007 Hilary was Business Development Director with The Glasshouse, www.theglasshouse.net and Second Chance Tuesday http://theglasshouse.net/content/sctlondon; an organisation run by a team of successful entrepreneurs and created to provide support, encouragement and inspiration to the entrepreneur

community and innovators across all sectors through high profile and premier, invitation only networking events, workshops and debates in London, New York, San Francisco, Prague and Sydney.

In early 2007 Hilary worked with Glass Partnership, http://www.glasspartnership.co.uk strategic brand and digital communications agency, to consolidate their business development plan and processes and to guide and mentor the business founders.

Hilary completed a contract with View www.view.uk.com, strategic brand and digital communications agency, to raise their company profile and develop new business opportunities. In another short-term contract in 2005, Hilary completed a business development overview for FRUKT www.fruktmusic.com, a music marketing specialist agency.  Here she set up best practice new business process and qualification procedures, identified target prospects through research and analysis, target sector prioritisation and segmentation, pipeline generation and recommendations on which to build an integrated 12 Month Strategic Business Development & Integrated PR & Marketing Plan.

Prior to FRUKT Hilary was Business Development Director with AGENCY.COM www.agency.com an American full service creative web development agency totalling three hundred and fifty people people in six offices in North America and Europe, from June 2004 to March 2005.  Responsible for leading all new business and sales activities for London office, Hilary created and implemented an integrated business development and sales strategy, lead qualification and pitch processes.  In an ambassadorial role she represented agency.com’s London office at several industry events among which were The Marketing Forum 2004, Forrester Conference, New Media Knowledge, 01ZeroOne – Creative Learning Lab at Westminster Kingsway College and BIMA.

For the four years prior to her appointment with AGENCY.COM Hilary was a business development consultant, working with companies in the digital communications arena, guiding and advising on a variety of issues including sales, relationship development, pr and marketing. 

Previous contracts have also been with n1media www.n1media.com and Client Focus www.clientfocus.com.

Before Hilary set up as a consultant she was Director of Marketing with Icon Medialab from August 1998 to April 2001, where she was responsible for overseeing all marketing and new business for the UK office of the Swedish based multi-national communications consultancy.  Her role was also ambassadorial; she hosted and presented a number of industry events with New Media Knowledge, BIMA, The Institute of Directors and New Media Age.  Prior to this, Hilary was Business Development Director at Modem Media Poppe Tyson, an American multi-national communications consultancy.  There she set-up and co-ordinated a new business strategy and working methodology, whilst generating new business opportunities and relationships, again, she presented and hosted a number of industry events. 
Hilary began her career in digital communications as an account executive with The Brilliant Agency, just as the internet industry started to get off the ground in London.  Here Hilary raised company brand profile, via several high profile public relations initiatives and introduced new business opportunities whilst developing strong relationships with existing and new clients, partnerships and alliances. 

Hilary obtained a BA(Hons) degree in Graphic Design at Central St.Martin's Collage of Art and Design, having returned to study as a mature student.  She then freelanced as a designer and animator for six years for a variety of film and production clients including BBC Children's Television and BBC Youth and Entertainments, under Janet Street-Porter, where she designed stings, programme identities, short films and corporate identities.

Hilary is also a painter, mainly portraits in oils and is currently building a body of work for exhibition and submission to the BP Portrait Awards at the National Gallery.  

Hilary is also a singer songwriter and is currently working on material for her first EP to be recorded at the end of March 2011.
Hilary is married to Dino Burbidge (Creative Director at Digital Outlook www.digital-outlook.com), they have two children and live in East Finchley, North London.
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CAREER TO DATE

July 2005 to present day

Hilary Kelsh – Business Development Consultancy

Wide variety of business development consultancy, teaching and mentoring contracts with the following businesses: View www.view.uk.com, Glass Partnership, http://www.glasspartnership.co.uk, The Glasshouse, www.theglasshouse.net and Second Chance Tuesday http://theglasshouse.net/content/sctlondon, Quba, http://www.quba.co.uk, NMK, http://www.nmk.co.uk and Inspiral http://www.inspiral.org.uk.  And ongoing teaching, mentoring and course delivery for Wired Sussex www.wiredsussex.com, University of the Arts London www.arts.ac.uk, Central Saint Martins College of Art and Design - http://www.csm.arts.ac.uk and London College of Communication - http://www.lcc.arts.ac.uk 

For more details of the projects undertaken, please read my biography.

June to July 2005

FRUKT Music Marketing Agency

Freelance Business Development Director

· Business Development Audit and consultation
· Set up best practice new business process and qualification procedures
· Identified target prospects through research and analysis
· Clarified target sector prioritisation and segmentation
· Pipeline generation and relationship building
· Recommendations on which to build an integrated 12 Month Strategic Business Development & Integrated PR & Marketing Plan.
June 2004 to March 2005

AGENCY.COM

Business Development Director

· Responsible for leading all new business and sales activities for London office of full service interactive agency, fully owned by The Omnicom Group

· Created integrated business development and sales strategy and implemented

· Developed lead qualification and pitch processes and implemented

· Created and implemented The Creative Exhibition – an internal morale boosting event to consolidate collective creative passion to empower/win new business.  Integrated with profile raising and PR initiatives

· Ambassadorial role representing London office at industry public speaking events with The Marketing Forum 2004, Forrester Conference, New Media Knowledge, 01ZeroOne – Creative Learning Lab at Westminster Kingsway College and BIMA

· Managing Business Development Manager and working alongside PR and Marketing Manager

· Clients: Deutsche Bank, SCEE PlayStation, John Lewis
August 1998 to April 2001

ICON MEDIALAB LONDON LIMITED

Sales & Marketing Director

· Responsible for overseeing all marketing and new business for the UK arm of this Swedish based multi-national communications consultancy.

· Managing sales and PR teams.

· Created integrated business development, sales, marketing and pr strategy and implemented

· Developed lead qualification and pitch processes and implemented

· Ambassadorial role representing London office at industry public speaking events with IOD, New Media Knowledge and BIMA

· Clients: SCEE PlayStation, Carphone Warehouse, Bank of Ireland

December 1997 to July 1998

MODEM MEDIA POPPY TYSON

Business Development Director

· Responsible for overseeing all marketing and new business for the UK arm of this US based multi-national communications consultancy.

· Ambassadorial role representing London office at industry public speaking events.

· Clients: SCEE PlayStation, National Blood, Ministry of Sound

From December 1997 and ongoing

COURSE TRAINER/SPEAKER & SALES/BUSINESS DEVELOPMENT COACHING

· Write and facilitate workshops, training programmes and speaking at events with New Media Knowledge, BIMA, Wired Sussex, Women In Media, 01ZeroOne – Creative Learning Lab at Westminster Kingsway College; Taking Yourself to Market, Perfect Pitch, Pitching for New Media Business, Negotiation Skills and Presentation Coaching –  from 1997 and ongoing
· Wrote Business Development Guide for e-consultancy – published online April 2003
· Freelance Business Development Consultant (completed) with n1media and Client Focus – 2001 & 2002
November 1996 to December 1997

THE BRILLIANT AGENCY LIMITED (part of Business Systems Group)

Account Executive New Business

· Reporting directly to the MD.

· Responsible for raising the company profile and building Internet, Intranet and Extranet business

· Building beneficial relationships with other organisations like ISP s

· Working closely with the design and production teams from start to finish.

· Clients: Nissan, Greg Fester – now Benfield Group Reinsurance

June 1995 to November 1996

ABTRUST FUND MANAGERS LIMITED (Aberdeen Trust plc)

Marketing Production Officer (Graphic Designer)

· Corporate Identity and style guide

· Designed wide variety of fund publications and regular client fund newspaper

January to June 1995

MEDIA PROJECTS INTERNATIONAL LIMITED

Freelance Graphic Designer

· BAA Heathrow Visitors Exhibition

· The Wellcome Institute — Video wall

January to June 1995
NEWHAM COLLEGE OF FURTHER EDUCATION

· Part-time Session Tutor on BTech Graphic Design course

February to August 1994

TOUCH ANIMATION

Graphic Designer and Venice operator

· Designed and produced a wide variety of animations for product promotions and advertising

August 1993 to December 1993

BBC YOUTH AND ENTERTAINMENTS (London and Manchester)

Audio Visual Designer

· Re-identity pitch for titles, stings and logo for Dance Energy and DEF II

programmes.

BBC CHILDREN’S TELEVISION (London)

Animator

· Commissioned to design, animate and produce an animated programme for children called Animal Heroes.

June to July 1993

PARK AVENUE

Creative Projects Co-ordinator

· Launch of the new Saab 900 in Sweden.

1990 to 1993

FREELANCE DESIGNER

PRIOR TO DEGREE

1989 - 1990

TBWA/HOLMES KNIGHT RITCHIE

PA to Chairman — part-time whilst studying foundation course.

1988 - 1989

AMANDA BARRINGTON APPOINTMENTS

Controller of Temporary Secretaries.

1985 - 1986

JANET FITCH SHOP AND GALLERY

Administrator and PA to Janet Fitch 
References

Ian Delaney – Editor NMK
M: 07899 968542
T: 020 7911 5000 ext. 3952

Judith Clegg – Founder The Glasshouse & Second Chance Tuesday

T: 020 7520 9203

M: 07775 785 542

Col Scott – Production Manager Wired Sussex

T: 01273 692 888

M: 07899 808 708

Tara Solesbury - Digital Media Consultant (ex events director at Wired Sussex)

T: 07764 845 255
Testimonials

"Hilary Kelsh is quite one of the most professional, creative people I have ever met in the business world. As a marketing person she has always understood the role of the media, and I have always had pleasure dealing with her when writing about businesses she's been involved with. As a business development person, I've seen the companies she's worked with prosper from her creative ideas and obvious enthusiasm. She's also one of the few people I've met who possess an intellect capable of marrying both the conceptual ideas involved in the complex world of digital business, with the commercial realities."

Mike Butcher

Journalist and Editorial Consultant
w/e: mbites.com/contact
“Hilary’s practical business development consultancy gave us the tools to assess our current efforts and organise ourselves to a new level in line with our ambitions.  One thing I liked about Hilary's advice is that it is tailored to your organisation - your size, history and plans - so although we weren't interested in some of the traditional tools of bus dev, she still helped us to find approaches suitable for our industry and the relationships we like to have.  Most of all, her undentable enthusiasm and passion for the subject made the whole process more fun and impactful, not to mention reinvigorating our energy for business development!”

Pippa Gawley

MD

Amberlight

e: pippa@amber-light.co.uk
w: www.amber-light.co.uk 

“Hilary and I met over 5 years ago when E-consultancy was being founded. She wrote one of our first, and most popular, guides (The Business Development Guide, for UK digital agencies) published in 2003. We chose to work with Hilary because of her in-depth knowledge of the UK digital agency market, her wide range of contacts, her reliability and commitment, and her sheer enthusiasm!”

Ashley Friedlein

Internet author, Founder and CEO E-consultancy 
e: ashley@e-consultancy.com 
w: http://www.e-consultancy.com
 ‘Hilary always shows great enthusiasm for the projects she works on and is single minded in ensuring their successful delivery’
Craig Hanna
Training Director
e-consultancy
e: craig@e-consultancy.com 
w: www.e-consultancy.com 

“It is always a great pleasure to work with Hilary.  Her professionalism and enthusiasm are second to none and it is certain that any task undertaken by her will be completed with speed and steadfastness.  Her confident and friendly manner in social situations, and the warmth of her personality, are valuable assets for any event.  I look forward to working with her again in the near future.”


Janice Cable - Principal Administrator/Company Secretary
British Interactive Media Association
e: JaniceCable@bima.co.uk 
w: www.bima.co.uk
“Hilary has an incredible reputation as both a practical and strategic consultant. Her energy and enthusiasm for new business development is unparalleled. For us, in public relations, Hilary is able to bridge the gap between sales, marketing and PR to ensure that PR campaigns are effective and reflect the messages delivered through business development communications. She is able to maximise our efforts and bring truly measurable results.”  


Katy Howell

Founder and MD
immediate future Ltd 
e: Katy.Howell@immediatefuture.co.uk 
w: http://www.immediatefuture.co.uk 
“Hilary helped our clients brush up on their negotiation skills in an easy to digest, informal way. After just a few hours in this interactive workshop everyone went away with practical tools to improve results in their businesses. One participant commented that 'Hilary was spot on, a good choice'. Another used her tips and hints to help with some personal negotiations which goes to show that good negotiation technique is a core skill that once mastered can be applied an all areas of life.”


Susan Elliott
Director

Reading Enterprise Hub

e: s.j.elliott@reading.ac.uk 
w: www.readinghub.co.uk
“The best thing about working with Hilary is the way her effortless efficiency could make a military parade look slack. She makes my life a damn sight easier, which is always to be commended”


Anna Cook
Project Co-ordinator
Wired Sussex 
e: anna@wiredsussex.com 
w: www.wiredsussex.com 
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